PRIVATE & CONFIDENTIAL

NamMe:

Position: ..o

Review Period: .........oviiiiiilL

Reviewer: ...,

ReviewDate ............cccvveiiii..

One of our values is "People". One of i Shop’s major strategic planks is to
encourage, nurture & grow our people. im i people reach their full potential,
both in terms of their contribution to the n career development.

Each review should include re te strategic elements wherever
possible. Reviews should
include balanced contributions from r and reviewee. Training/development

phasis to areas of concern
feedback but use the numerical scoring/ranking system to indicate

- focus on the word
level of perform

The reviewee is encouraged to complete the form prior to the review in order to prepare for
the discussion.

The signed original of the form is to be kept on the employees personnel file.

Employee signature ....................... Date: ..............
Reviewer signature ....................... Date: ..............
Reviewer’s Manager Signature: .................... Date: ...............

Page 1 of 1



